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o Amanda Guarniere
Hi, Ebony, welcome to the show.

Ebony Thyme 00:14
Hi, Amanda, how are you?

° Amanda Guarniere

I am great. I'm really excited to talk to you, mainly because you know, we've chatted on
Instagram before and never had the chance to officially connect face to face. But also, | think
that my listeners are going to be really excited to hear about you and your story and what you
do. So, thank you so much for being here.

Ebony Thyme 00:38
Thank you for having me. I'm excited.

° Amanda Guarniere

So | would love to start you know, I've already introduced you in in the intro, but I'd love for you
to introduce yourself. In your own words, tell us a little bit about who you are and what you do.

Ebony Thyme 00:52



Sure. So my name is Ebony. | am a Family Medicine nurse practitioner I've been practicing for
the last 2.5 years. But I've been a nurse since 2014. With medical surgical background and ICU
background as well. Born and raised in New York City. | have been for the last two and a half
years, I've been traveling as a nurse practitioner. The proper term for is a locum tenens
provider in mainly urgent care, but I've done a practice in primary care as well. My background
as a locum sent and provide include urgent care, which is where | started, actually, | have
primary care experience with chronic diseases. I've done transgender care, HIV care as well.
I've had a couple of patients that were hepatitis B, and other infectious diseases as well, I've
done before, and I ran the first COVID 19 Testing Center in New York to outside centers.

° Amanda Guarniere

That's awesome. That is so cool. | have so many questions like | don't, | don't even know where
to start! This is so exciting because | think that, like there's certainly a novelty around being a
travel nurse and also knowing that you can be a travel and pee because that's essentially what
we're talking about. Right? Like would you say that "locum tenens" is pretty similar to travel
nursing, just one's NP and one is RN?

Ebony Thyme 02:32

Um, yes and no. So the good thing about me is that | can speak on it from both ends, | was a
travel nurse before | became a travel NP. And so the concept with some, not all, locum
positions is the same as travel nursing; You still get housing... Well, let me backtrack! If you're
working as a W2, which is what travel nurses work as you will get like a housing stipend, which
is different, which is about the same as travel nursing. However, most jobs are not W2, they're
1099 positions. And so you are responsible for a lot of things on your own because essentially,
you become an independent contractor. Travel nursing, as far as | know, majority aren't
independent contractor agencies. So the difference between that is that yes, local companies
will provide you with transportation, they will provide you with housing, they may cover your
mileage, parking expenses, they will cover your flight. It's more of a ask for what they will cover
and see if you would get it kind of thing rather than travel nursing it's just covering housing and
meals and incidentals, | believe so that's one of the major differences between travel nursing
and traveling as a nurse practitioner, essentially. Another huge difference between them is that
you can actually travel as an NP, but it'd be written on the your business is as opposed to a
personal expense. Meaning that local agencies will not will not actually pay you as the provider,
they'll pay your business and you can opt to pay yourself from your business so, it's a great
way to grow a already six figure business. With travel nursing, they don't typically they don't do
that at a law actually.

° Amanda Guarniere

Yeah, and that's a really important distinction that | hadn't considered before the fact that
travel nursing you're you're looking to be more traditionally employed but just short term
contracts as a W2 versus yeah locum tenens positions pretty much exclusively are 1099
independent contractor roles. So tell me about your nursing, like before you became an NP, you
said that you traveled as an RN. So I'd love to hear, like when you became an RN, what did your
path kind of look like?



Ebony Thyme 05:09

Sure. So oh my god, | had a rough path. It was not easy for me at all. And it only made me
stronger, though I'm more resilient, so | wouldn't take anything back. So | started NP school,
actually, | started nursing school, straight out of high school. So | was 17 years old, when |
started nursing school. | have a late birthday. So | started pretty, you know, one of the
youngest in my classes. And my very first semester, | had failed, | was my first time away from
New York City away from family. | was with my friends, | didn't | guess | didn't take the
seriousness of nursing. And | got straight into the program from high school. And | failed my
first semester. And it was devastating. Oh, my gosh, it was so devastating. And I'm talking
about | had a 1.7 GPA failed, like, that was like, about to get kicked out of nursing school and
the school itself failing. And quickly, I just like, I just made sure like, you know, | don't think
nursing was my passion from the beginning, because I just | wanted to be able to help people. |
wanted to be working in a hospital, but it could have been anything in the hospital. | just so
happened to get into nursing into the nursing program right away, so | didn't know what to
expect. And then when | failed, it was devastating for me. And after | filled is when | realized |
wanted to do nursing, | was like, "Oh my gosh, no, | need to do this". So, | stayed in the library
all the time. And | studied and studied and studied essentially, | ended up graduating nurse
practice school with a 4.0 Summa Cum Laude, but | had obstacles along the way, | failed my
NCLEX twice. And | also was like told not that | wouldn't get into my master's program. And it
was just like all these different things that like kind of had me like, "oh, maybe nursing wasn't
for me". But like | said in the beginning, all of these obstacles is what made me more resilient.
And | wouldn't take it back. So | graduated Arman school in 2014. | did med surg, and then
when | was getting my BSN, like | went straight through with school. So when | was getting my
BSN, | was also studying for my NCLEX at that time, and | had also started working in critical
care at that time, as well. And then | went on and got my family medicine degree, graduated
with Summa Cum Laude, and | didn't even start working as an NP right away. To be honest, |
started working as a travel nurse right after school was right, right when | was done. And | think
a part of it was because going going in 17, and then finishing nursing school in general at 25. |
didn't have that, that freedom that that came along with, you know, in your mostly a 20s and
stuff like that. So traveling nursing was like the the thing for me at that time, and a year later is
when | became a nurse practitioner.

° Amanda Guarniere

Yeah, you needed to break! You were in school forever, | don't blame you at all. So when you
decided, so when you got your first job as an NP, was it locum tenens to start? Or did you start
in it, you know, in a more permanent role?

Ebony Thyme 08:41

So when | finally decided, you know, to get a big girl job, that's what | called it. It was actually a
staff position in urgent care. And it was hard for me one because | was just excited. | know you

talk about this a lot. And | the resources that you provide, | wish | had, you know, when | started
when | got my first job, because there was a lot of stuff that | didn't ask about. | just kind of



accepted the annual that | was going to be making. | didn't ask about vacation. | didn't ask
about CMEs and things like that. And so, day three, day one | was, well, day one, | was
shadowing, shadowing, day two, | was shadowing day three, | was by myself as a solo provider!

° Amanda Guarniere
Oh my gosh!

Ebony Thyme 09:30

Day three, seriously! And so it was already hard for me to transition from a role where | was a
traveling nurse and making my own schedule and living the best life because | also took my
first solo trip around that time. I've been traveling, and so transitioning from that to now going
into a role where I'm like, "Okay, I'm on my own" essentially, and | needed that break and that
break only came with whether the company decides | needed to take that break. You know, and
| honestly left my staff nurse practitioner position for months, | was four months into that
position, | learned so much in that position by myself, that | now practice as a solo provider in
urgent care. So | basically know what | know,

° Amanda Guarniere

Four months thrown to the fire by yourself and urgent care, with THAT volume? Yeah, that's like
a four month boot camp essentially!

Ebony Thyme 10:40

Essentially, yes. I'm thankful for the providers that two providers | had as resources. Because
when | reached out, and | asked about resource, like, "Who is my point of contact?" They were
like, "Oh, the people that oriented you for today". So | was always calling them, | was always
calling them on a day off and reaching out to my friends that were already working using up to
date like crazy (inaudible) And like, | have my books, | will step out the room and like, look, and
you know, research stuff. And | felt like | was still in school, essentially, like anything | didn't
understand during the day. And when | wrote it down, and | went home and did my research on
treatment plans and stuff like that. And it should have never been like that to begin with. But |
was excited about working three 12's. And | thought like, you know what, | knew | didn't want to
work Monday to Friday, at least | will have some type of freedom with three 12's. | always left
work exhausted. And yeah, | have to quit, | quit. And | went back and | shot my shot with full
locum tenens, and | got it. And it wasn't even urgent care was primary care!

° Amanda Guarniere

So tell me about that process. Like, did you go through- I'm assuming you went through an
agency like did you reach out to them? What did all that look like?



Ebony Thyme 11:57

So I'm gonna backtrack and say that | knew | wanted to be a locum tenens, | just didn't know
the term when | was in school, they came to a job fair. And it was a whole bunch of tables with
you know, a whole bunch of different companies. And | always found myself going to the tables,
where they were like, you can you can work, you can work, you can make your own schedule,
you could work whenever you want to it, | didn't know much information about it. So | knew
essentially that that that was always in the back of my mind. That's something | wanted to do. |
just didn't know when | was going to do it, because they already told me off the bat that | didn't
have experience. So when the opportunity presented itself, after four months, I'd like Job lists. |
had just applied to an agency, and | got the job. And basically | met with the who's gonna meet
with, | met with the lead and | met with the physician assistants, | had two people | met with,
and they told me, "Listen, like you don't have experience in primary care, but we're willing to
train you in exchange for longevity". And so | did that. | stayed six months with them, I think six
or seven months with them in primary care - that's where | learned like chronic diseases and
infectious diseases and like that kind of experience. And then the good part about it was that |
had the support from other providers and one of the providers was actually my preceptor.
'‘Cause locums, they don't yeah, they don't tell you... when you when you first apply. They don't
tell you what job it is like where where it's located and stuff like that. Like they when they
submit you over and then the clinic is is willing to like, interview you then they tell you details
about the clinic, like where it's located, what's the name of the clinic, tell you where it's
located, but they like what's the name of the clinic and stuff like that. And the clinic sounds
familiar. So | had reached out to my preceptor at that time when | was like, d"o work in this
clinic?" And he was like, "Yeah, | work there". So that was a plus for me. Plus, | had a
pediatrician doctor that was always with me to actually train me. So | had peds experience and
then anything that | needed to understand that | also had my preceptor that | work now worked
with. So it was just a blessing for me for my very first position.

° Amanda Guarniere

That's amazing. That's such a positive experience that you had and obviously, obviously it was
positive positive enough that you decided to keep keep doing locum assignments, right. So I'm
curious, like where have you traveled far to work assignments? Like where has this taken you?

Ebony Thyme 14:46

Yes, so | am currently in California and | decided to extend my contract to September. | started
in March and | decided it was three months originally | was supposed to be done next month
but | decided spend the summer in California. Most of my contracts are done in New York, all of
the boroughs of New York I've done. That's where I'm from originally. | have done contracts
upstate New York, which was about an hour and 15 minutes away from my house. So | went
home every weekend. And then when | went to work, they will provide me with housing, and
they provide me with a car rental. | also worked in New Jersey and Seattle as well. So the
furthest I've been, | would say, is California, because I'm licensed in the States.

° Amanda Guarniere
So | know | feel like the way | found you maybe was through your travel account, like not travel



NP, but like, traveled to luxurious destination... So my next question is, have you taken breaks
in between your assignments to allow you that flexibility that it sounded like you were really
always after?

Ebony Thyme 16:00

Always, so | would say like | when | meet a recruiter, because you have to establish a good
relationship with a recruiter, you know, when a recruiter is not good for you when they're like
pushing with your assignments. And that's what traveling nursing as well, where they're like,
"oh, take this, take this, take this". So my recruiters, all of my recruiters know that I travel
some way somehow | think it's because of my Forbes article, a lot of recruiters reach out to me
due to that article as well. And know that | travel off the bat. So they're more like, Okay, what
they're looking for positions that are either fly a flexible, or work around my schedule, | kind of
give them a schedule, like, Okay, I'm not going to be in the country, this time, I'm not going to
be in the country this month. So if you have a contract that start when | come back and end
before my next country, then then | can do it. So they already know off the bat. Taking breaks
is essential for me, not only for traveling internationally, but like just for my family and friends
and just just taking a mental break is super important for me. But when | do work, | actually
work and so a lot of people a lot of people didn't know that | was a travel NP because again, like
my page, it doesn't show nothing that | do at outside of just traveling. So people are curious all
the time. "Like, what do you work? How do you get this money? Like what's the, what's your
line of work?" And so yeah, like, just taking trips, for me is super, super therapeutic. That's just
the way | cope with a lot of things in life. And then so | started eventually branching out and
showing like what | do outside of travel, because that's the side that people are missing. And
people never seen. So yes!

o Amanda Guarniere

I love it, | feel like you're you're living like the best of both the best of both worlds. You know,
like, the things that | hear NPs complain about, you get a very regular break from and, and it's
probably really good to help keep you in a place where you you know, don't grow resentful of
the career choice you made, which, unfortunately, is where, you know, a lot of overworked and
underpaid NPs get to for sure...

Ebony Thyme 18:36

I love what I definitely love what | do, | love taking care of patients. The thing is, | don't like the
politics behind nursing, and healthcare in general. And so | have no complaints with working
knowing that | know that | have a vacation coming up or | have a break coming up and a nice
long break to see my family. So and knowing that you don't have to stay in any position, you
don't want to you're not contracted to stay in a position for a long period of time. And even if
you are contracted, you better make sure that that contract says you give a 30 day notice.
Because there's contracts that you might not like, but just knowing that you can leave is like,
it's amazing!

ﬁ Amanda Guarniere



So what are some things that you like, some advice that you would give some NPs who are
listening and are like, "this sounds really great, | want to do this." So advice for prospective
locum tenens providers?

Ebony Thyme 19:33

Sure. So, um, when | first | would throw it all out there when [ first started when | first became a
locum tenens. | owed $30,000 back in taxes and | didn't know the importance of write off. And
so when people think about being coming a locum, you have to think about three different
things. So you have to think about applying for positions and seeing if you're qualified and
comfortable for position for that position. You have to think about your finances. That part is
like a major is like the biggest thing that you have to think about because | always tell people
that locums are not for everybody, you have to look at your life, your current finances and see
like okay cannot take up on anything else. Because you do, you will have to pay for your health
insurance if you're not with one W2 company where most of locum contracts, like | said in the
beginning is 1099. So you will be responsible for those things. There's going to be certain stuff,
maybe you found a good contract, and they don't cover housing, you're going to be responsible
for your housing. So navigating and understanding how that stuff works, looking at looking
deep into your finances and see what you profit from being a locum versus would you not profit
because of your expect current expenses. So making sure that's at least low or clear, will be
absolutely the best thing to do. And then lastly, understanding taxes like | know we have a CPA,
you know, we all mean we should all have CPAs but understanding just at a basic level how
taxes work and and and knowing that you know, you have to put aside a certain amount
because essentially you are responsible for putting your taxes and paying quarterly taxes. So
just knowing okay, "this is a business expense versus this is not" and like the non knowing your
how your numbers look every month or every week. So those stuff are important and especially
if you don't have anybody, anybody that's that you hire to do your bookkeeping and stuff like
that, you probably should be unusual you should be have a better understanding of that and
how it can affect you in the future. Like | said, | for one owed $30,000 in taxes, because | didn't
know what | was doing. And | was excited about having a travel NP position | got | landed my
first job, | knew freedom and flexibility. But those are the things, the minor things can become
very major if you don't pay attention to it.

° Amanda Guarniere

Yeah, that's those are really, really excellent points. And | completely agree like | consider
myself to have a decent understanding of things like taxes and bookkeeping and even still like |
granted I'm not a locum tenens provider but my CPA for my business and you know, we're
really talking about having a business mindset in this type of work. | would be | would be lost
without her, so if you're not really good at these things, you know, plan to plan to hire it out or
plan to have that be a well worth it expense, | think.

Ebony Thyme 22:55

Yes, definitely. Because essentially locums is a business. | always tell people that locums is a
business, you have to understand have a base understanding of how business works in order to
be a locum or else you're going to be stuck to just take, just take in W2 contracts and you want



to make yourself more marketable. If most of the companies are 1099, you probably want to
make sure you understand how to be a 1099. And how to be a W2. W2 is pretty easy. 1099 can
be a little bit complicated. So you want to have that at baseline.

° Amanda Guarniere

Yeah, for sure. In terms of, you know, clinical background or clinical practice, do you think |
know you had you know, this four month bootcamp and you were able to kind of launch into
locum tenens work... Do you think do you recommend a certain amount of time that NPs work
before exploring this option?

Ebony Thyme 23:47

So, um, it depends. So | work with new grads, | work with student nurse practitioners and | work
with practice and clinicians that have probably been practicing longer than me. It all depends.
And | recommend that if you are trying to get into becoming a locum and you are a student or a
new grad. No, that is not only about applying, like we said before, it's about understanding your
finances and understanding how taxes will work for you as well. So that's a big part about it. As
far as clinical experiences, it all depends on the line of work. For example, it's not rocket
science. | did a six month contract doing COVID testing. A new grad could do that.

° Amanda Guarniere
Right.

Ebony Thyme 24:38

That was my 1099 locum signing contract. They hired me not to work in the clinic. They hired
me to work they wanted to extend their current practice by offering offering COVID testing to
the community and that now they have all of these little well, they're starting to cut that down
but they have all of these little pop up COVID testing center sites. And the one that | worked in
was a for we weren't actually on news for this. We were the first COVID testing site in New York
City in my hand, and | was able to run it. A new grad could do that. That's a travel NP position.
So when it comes to like positions like that, | would say, Well, you don't really need experience
when it comes to positions like primary care, and urgent care, and maybe some specialties, |
would say at least one year, unless, unless they are willing to train you because they can train
you and you can be with them up to one year as well. So we're really all depends because
there's some contracts will be like, Nope, we don't want new grads, we don't want people that
don't have experience. And then other contracts will be like, "Well, we'll take this person, but
they just have to commit to a nine month contract with us, or six month contract with us, they
will get all the support they need just by coming in with the contract with us." So they know
they don't have to hire. And it's easier to hire a locum tenens provider, rather than a staffed
NP. Because now because they know that they don't have to cover anything for them, like
health insurance and all of that stuff. So it's easier, and it's more cost efficient to hire a locum
tennens for nine months.



o Amanda Guarniere

Yeah. Yeah, that makes that makes perfect sense. So | want to know... | want to know more
about your, your platforms. And kind of like the other side of the work that you do. And | you
know, I'm sure that you'll tell us about a couple different sides. We've already alluded to the
fact that we've got kind of travel healthcare provider and travel lifestyle, so please share more
about those.

Ebony Thyme 26:55

Sure. So I'm on my traveling lifestyle, | love traveling so so much, | don't think I'm going to
stop. But on that end, | travel, | travel solo mainly in the States and internationally as well. So
on that end, | pretty much teach women how to travel solo, just to build the confidence to be
able to travel solo to my experiences that I've had, | provide a ton of resources, | have a course
on solo traveling as well. So that's one the travel lifestyle aspect on the travel NP aspect. | also
have a ton of resources on how to get started as a travel NP, what what documents you need
because locum positions do not wait on you. And you would apply for one today. And then if
you're hesitant about whether you're going to take the job or not they have somebody by
tomorrow. So you want to make sure that you have like understand like you know, the
checklists that you need to know and need to have an order before applying to any positions. |
have an eight week course right now, that not only teaches you how to become a travel NP, but
the aspects that we were talking about understanding malpractice insurance is one of the
biggest one health insurance financial financial planning and financial advisors, estate planning
because when you start making more money, you want to know where those where your
money is going. And you want to build a legacy pretty much. And so we have other passive
incomes that you can get stocks and investments that we we talk about in the eight week
curriculum. And not only that they're able to connect with the people that | work with as a
locum and the biggest part about it is that they can connect with a locum tenens recruiter right
away who was open to answer any questions helping them get started. And then on top of that,
| have a VIP community for locum tenens. This is where | dropped a lot of information in there
more information about understanding contracts telemedicine opportunities, | always drop any
locum positions in the air, any companies that reaches out to me, | drop inside the VIP
community. So 24 hour tech support. If they want to hop on a phone call with me we schedule
a phone call, we talk about their specific situation. And we had a like, | want to say a lot | don't
know | don't even know countless amount of people that actually landed jobs that's in my VIP
community, because essentially they're working one to one with me on getting the job so they
can ask me any questions about the interview about pay, which is the biggest portion about if it
makes sense to take this contract versus if it doesn't make sense to take this contract. It's just
a amazing community. And now I've recently launched my travel NP Bootcamp Masterclass
which will take place in May. It's a live masterclass, that's going to be for 45 minutes, that's just
going to give you a bootcamp form of becoming a travel NP, and just a lot of resources. Like |
just really want people to start crafting their career and knowing their worth. And yes, it's
amazing.

° Amanda Guarniere
I'm so impressed and inspired by you! You have so much to offer. In all these places, and for
the listeners, tell us specifically where they can connect with you or follow you like, where do
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YOu want peopie to go, IT tneyre interesteda In iearning trrom your

Ebony Thyme 30:40

So if you guys are interested in learning for me, you can follow me on Instagram, my Instagram
is at @ebbtheNP. You can find me on there. Once you find me on there, you can actually have a
link to go to my travel page, if you're interested in traveling is @frontpage_ebb I'm always

posting! I'm always in my stories. I'm always posting on my feed, you can definitely find me
over there.

° Amanda Guarniere

I love it. And my final question for you. | would love to know if you have any big dreams or any
big goals. Like what's the next big thing for you?

Ebony Thyme 31:18

Um, this has been not been been on my mind for a while actually, | want to host a mission trip. |
want to somehow connect traveling like nursing in general, with international travel. So mission
trips is big on my mind. Right now, | do host group trips right now. But | wanted something
specifically for the nursing career, and how we can get out and just help the communities in
different countries. That's one of my biggest goals. And one of my other goals is to do some
long term traveling as well for a few months. | mean, | usually do one to two months,
sporadically, but like I'm talking about, like 6, 7, 8 months away, probably to Bali.

° Amanda Guarniere

That sounds amazing. | have someone in Bali, who | will who | will connect you with when you
know. So you'll have you'll have a friend! That's amazing. And your mission trip sounds
wonderful. Sign me up. And | just love asking that question because | think that, you know,
when we, when we say our dreams are in our big goals out loud, it's so much more impactful
for us to actually make them happen. So thank you. Thank you for sharing that.

Ebony Thyme 32:37
Thank you. It will happen!

° Amanda Guarniere

Yes, it will happen and | can't wait to celebrate it when it does, for sure.

Ebony Thyme 32:44

- '



Inank you.

o Amanda Guarniere

So thank you for your time. Thank you for sharing all this wonderful information for the
listeners. You can head to the show notes. | will link to all of Ebony's pages that she shared,
that way you can go follow along connect with her and get those locum tenens goals rolling. So
thank you so much so much.

Ebony Thyme 33:05
Thank you for having me, Amanda. | appreciate it.



